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What Is Weather? Why Are We Here?
Carry Your Weather
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Forecast 1: Moving From Transactional,
Transitional to Transformational
Carry Your Weather
The Top Five Challenges

Limited visibility across all functions/community
Modernizing through tech and digital
Addressing labor or skills shortages

Rising & reducing costs
Deploying Al within all functions

Accenture’s 2025 Pulse of Change survey found that 72% of
C-suite leaders expect a high degree of change in 2025, yet
57% admit they don’t feel very prepared to respond.

Q. In uncertain times, are you operating from a transactional stance,
transitional stance or transformational stance? How’s that working for you?




Forecast 2: Concentrate on What’s in Your
Control Carry Your Weather

Build clarity. Reduce risk.
Create the right conditions for growth.

Narrow focus to our Circle of Influence.

Proactive leadership, on the other hand, fosters trust
and agility.

Q. What are you doing to stay in control in uncertain
times?

Video: Carry Your Weather
https://youtu.be/gH9aij9g1s A?si=S6cbNxpJP24joE|6
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https://youtu.be/gH9aij9g1sA?si=S6cbNxpJP24joEI6

Forecast 3:
Know Your Purpose. Use Your Voice,

Visibility and Vision Carry Your Weather
Chart a path to growth

As you create and communicate vision, it’s
important to stay open to the likelihood that your
endpoint may need to change as a result of
ongoing disruption.

Align with now and next!

Q. How are you using your voice, staying visible and
recreating your vision/brand during uncertain times?

Video: Cool Runnings
https://youtu.be/31M_MdSVxV87?si=8fEIs1hNMYIE2I7m
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Forecast 4: Focus in on What Matters Most
Carry Your Weather

Put First Things First—during uncertain times
defining what’s truly important.

Discipline requires leaders to admit they can’tdo it
all. Especially during uncertain and lean times,
leaders need to say no—even to good ideas.

Be more effective even if it means setting less
critical initiatives aside.

Q. What are you setting aside to focus better
during uncertain times?

Video: Paradigm Shift
https://lyoutu.be/w5XpMg53K4c?si=Ejn2xTHaEgbfvOKR
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https://youtu.be/w5XpMg53K4c?si=Ejn2xTHaEgbfv9KR

Forecast 5: Maintain Forward Momentum
Forecast 6: Thrive Through Complexity
Forecast 7: Create Lasting Impact

Define a singular Wildly Important Goal—WIG!
In times of change, leaders and teams need to rally around the most critical initiatives
and ensure they’re engaging in the most impactful behaviors to support those goals.

A business-critical initiative requiring intense focus to be achieved. Your voice isn’t just
part of the conversation — it is the conversation.

Data-driven decision making
Inclusive stakeholder engagement
Clear strategic priorities
Implementation-ready planning

The way you communicate will decide whether your team fractures or comes together
stronger than ever.

Q. How are you carrying your weather, personally and professionally during
these uncertain times?

Video: There's No Bravery Without Risk & Vulnerability | Choose Courage

Over Comfort
https://youtu.be/FqtINIhJts4

Stand in the rain

Stand in the storm

Stand in the wind

Carry Your weather



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fyoutu.be%2FFqtlNlhJts4__%3B!!Nl2DfKcBcQ!ilhQcpm5yh4ASZvJDVxeSZupb6f7tt7BWD2Xe9DjbdbXBuy5Q8XNf0JKa1NVnEKKF1AxlDOj7QpmlZteGEhTNgVf6R4%24&data=05%7C02%7Cdrandrea%40ticoproductions.com%7C09a5ad9baeb8434bfd4f08de1336893e%7C6a455bc92af34f16bfc5180ac87c22a7%7C0%7C0%7C638969322183291590%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OZ3h62QzD2i9oDX6g2AgWF11a7DkD1IYULT%2BFN1aexQ%3D&reserved=0

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: How Coordination Changes Everything
	Slide 14: How Coordination Changes Everything
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: AltCap is an ally to underestimated entrepreneurs.
	Slide 45: About AltCap
	Slide 46: What’s a CDFI?
	Slide 47: AltCap’s Timeline
	Slide 48: Our Vision
	Slide 49: Our Impact
	Slide 50: Our Financing Products & Services
	Slide 51: Our Financing Terms
	Slide 52: Business Scaling
	Slide 53: Common Business Failures
	Slide 54:   Low to moderate Income Communities.  Black Entrepreneurs.  Hispanic Entrepreneurs. 
	Slide 55: Six 6c’s of business lending
	Slide 56: Considering Collateral
	Slide 57: Considering Capacity
	Slide 58: Considering Amortization
	Slide 59: Plan to Scale
	Slide 60: TIPS To Scaling
	Slide 61: S
	Slide 62: C
	Slide 63: O
	Slide 64: F
	Slide 65: T
	Slide 66: TOOLs To Scale
	Slide 67: CRM Tools
	Slide 68: Organizational Tools
	Slide 69: Finance & Accounting Tools
	Slide 70: Marketing & Growth
	Slide 71: 50% for operations 30% for growth and development 20% for savings, taxes, or debt repayment. 
	Slide 72: Q & A
	Slide 73
	Slide 74: Elevate Lending Decision Making
	Slide 75: The Standard of Success
	Slide 76: Required Documents
	Slide 77: Success Story: CJ’s Play Corner
	Slide 78: Success Story: RAW Art Paints
	Slide 79: Success Story: The Russell and NOKA
	Slide 80: Success Story: Brown Suga*
	Slide 81: Business Support Services & Technical Assistance
	Slide 82: Technical assistance in action Independent oil painter and muralist
	Slide 83: Technical assistance in action Independent oil painter and muralist
	Slide 84: Special Programs: ARTcap
	Slide 85: Special Programs: BUILDcap
	Slide 86: Special Programs: AltCap Bridge Microloans
	Slide 87: Connect with me!
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102: About MPMSDC
	Slide 103: Corporate Supply Chain Industries for MBEs 2026 Priority Sectors | $389B+ in U.S. diverse supplier spend | 18% of total procurement
	Slide 104: Mountain Plains Territory Opportunities 4-State Region | 150+ Corporate Members | 1,000+ Certified MBEs | Key Opportunities by State
	Slide 105: Capability Statement Corporate Business Services | Supplier Diversity Partner
	Slide 106: Sample Capability Statement
	Slide 107: Sample Capability Statement
	Slide 108: Doing Business with MPMSDC Corporate Members
	Slide 109: Budget Process & Timeline
	Slide 110: Government Bids & RFP Opportunities
	Slide 111: U.S. Government Agencies
	Slide 112: Registering Your Business
	Slide 113: Doing Business with Colorado
	Slide 114: Doing Business with Missouri & Kansas
	Slide 115: Keys to Success in Supplier Diversity
	Slide 116: We Opened the Door ~
	Slide 117
	Slide 118
	Slide 119
	Slide 120:  What Is Weather? Why Are We Here?  Carry Your Weather 
	Slide 121: Forecast 1:  Moving From Transactional, Transitional to Transformational  Carry Your Weather
	Slide 122: Forecast 2:  Concentrate on What’s in Your Control Carry Your Weather
	Slide 123
	Slide 124: Forecast 3: Know Your Purpose.  Use Your Voice, Visibility and Vision Carry Your Weather 
	Slide 125
	Slide 126: Forecast 4:  Focus in on What Matters Most Carry Your Weather
	Slide 127
	Slide 128: Forecast 5:  Maintain Forward Momentum Forecast 6:  Thrive Through Complexity Forecast 7:  Create Lasting Impact 
	Slide 129
	Slide 130
	Slide 131
	Slide 132
	Slide 133
	Slide 134



